
Town of Camden 
Minutes of the Select Board Meeting  

January 22, 2019 
 
 
 

PRESENT:  Chairperson Robert Falciani, Taylor Benzie, Jenna Lookner, Alison McKellar, Marc 
Ratner, Town Manager Audra Caler-Bell.  Also present were members of the press and public.  
 
ABSENT:  None 
 
Call to Order 

The Meeting was called to order at 6:30 pm.     
 

1.  Public Input on non-agenda items:   
 Stephen Gold, Camden resident asked that the Select Board to hear his thoughts on several items.  

He offered that the former Tannery Work Group and the Select Board seemed to be in agreement 
on the uses planned for the Tannery Park Site which include the Farmers Market, a playground, 
park area, parking and possibly a commercial building.   Gold questioned the process for the 
public proposals that will be put forth and asked that there be an opportunity for the community 
to provide input on the request for development proposals.  He also commented on the existing 
grants and asked that requirements within the grants be publicly discussed before the proposals 
are made public for requests.   An excerpt from the January 12, 2017 Select Board minutes that 
referenced 116 Washington Street and The Farmers Market was read aloud by Gold.  The motion, 
which passed 5-0, stated that the Town Manager was to enter into a contract agreement that 
allowed 116 Washington Street to be a permanent home for the Camden Farmers Market and to 
direct the Community Development Director to assist the Tannery Work Group in applying for 
grant monies that may be available.    Gold felt the vendors of the Farmers Market are being 
treated unfairly as an important part of the community and requested that a guarantee be given 
to the Farmers Market as intended to keep them at the sight.   

  
2.  Select Board Reports: 

Ratner discussed the Blue Café held last Friday and deemed it a successful evening.  Ratner 
invited the audience to attend the next event scheduled for February 15th to enjoy readings by 
local poet, Dave Morrison.  Morrison is premiering his most recent book and information for all 
the upcoming events can be found on the Opera House website. 
 

 Ratner also acknowledged a letter from Camden residents Al & Gale Johnson directed to Audra 
Caler-Bell and shared with the Select Board that expressed pleasure in the work performed by Mr. 
Rick Seibel, Director of Public Works and Tree Warden over the years. Seibel was present at the 
meeting and appreciated the comments.   

 
McKellar is working on Interfluves report and beginning with the grant writing process.  This 
time of year, the study is documenting ice levels in the dam.  McKellar showed several recent 
pictures of an 11-foot-high tide with a slight storm surge which showed the ocean   level are at or 
above the sea wall at Harbor Park.  The water can impede the Harbor Park walkway and is 
damaging some of the landscape.   
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  Caler-Bell gave an update on a recent meeting of the Camden and Rockport Select Boards where 
the Raise the Floor Initiative was discussed.  This is an effort to increase the percentage of 
essential services paid for by the State of Maine.  Caler-Bell explained that   several communities 
with high property values, which do not translate into high incomes, are lobbying for a minimum 
allocation of funding to be raised to 15 percent (Camden/Rockport now receives approx. 8%).    
Caler-Bell added that Pete Orne is working on the issue and had formulas for income that includes 
looking at different metrics to see how they can be factored into the mix t funding.  There is a 
three-prong solution being generated by the Raise the Floor Group and Orne including adding in 
criteria for an income-based approach reviewing the level of free lunch or similar programs in 
communities, raising the floor for minimum receivers of state funds to 15% and addressing the 
overall    funding of schools by the State at 55%.  Falciani suggested that Orne be invited to come 
to a future Select Board meeting to discuss this initiative further and was supported by Benzie.  
There was unanimous consensus this   would be a good step. 

 
 Caler-Bell and McKellar spoke about the passing of Frank Sterns who was a past   Waste Water 

Superintendent for 28 years and was a great citizen   volunteer and   for the Town of Camden for 
many, many years. Falciani added that the Town extends a collective condolence to the Stearns 
family.    

 
3.  Approval of Select Board Minutes dated January 8, 2019:   
 Chairman Falciani entertained a motion.  Marc Ratner motioned to table the minutes of 

January 8, 2019 to a future meeting as they were not available.   Jenna Lookner seconded.  No 
discussion.  Motion passed 5-0-0.    

  
4.  Consent Agenda:    

a.  Consideration of Request to Close Atlantic Avenue on Saturday, February 2, 2019 from 9:00 
am to 4:00 pm for Winterfest activities. 

 
b.  Working Group Appointments – Inland Harbor Working Group 

 
 Chairman Falciani read items, a and b, as listed on the Consent Agenda.  Falciani asked if 

there were any objections to items a or b  as presented in the Board Packet for January 22, 
2019 and hearing none adopted all items as approved.    

 
5.  Replacement Plow for Public Works: 
  Seibel was present to discuss the need for a new plow for use in town that would suffice for 

particular road surfaces   that will work with sewer covers and the like while plowing. Seibel 
made the recommendation   to purchase a used plow with a cutting edge that had limited hours of 
use and was similar to another plow in the department that performs well.     

 
Marc Ratner motioned to accept the recommendation to purchase a 10 Pro Model 
PCP10T3060E Model Power Angle plow in the amount of $7,950.00.  Benzie seconded.  
Discussion followed, Falciani confirmed the funding for the purchase and Caler Bell 
acknowledged that the funds would be taken from the Winter Maintenance Reserve account.    
Motion passed 5-0-0.  

 



Camden Select Board 
Minutes of Meeting – Page 3 
January 22, 2019 
 

 

 6.  Discussion of Winter Downtown Parking Ban 
 Police Chief Gagne and Rick Seibel, Director of Public Works, were present to discuss the history 
and usefulness of a Parking Ban in downtown during the winter months.  Falciani asked for 
information on the current policy and violation structure to be included in the discussion.  Gagne 
explained the ban begins November 1st and covers the hours of 1 am and 5 am with regard to on 
street parking.  In November the Police Department begins to take notice of cars not adhering to 
the ban and will place a warning on vehicles left overnight.  These warnings are added to the 
ticket tracking system and referenced later if a vehicle is issued a violation.  Seibel and Gagne 
discussed the efforts department personnel make to notify owners prior to ticketing and towing.  
Seibel further explained   that multiple storms can cause issues with snow removal and how that 
is assisted by the ban. Gagne reinforced that the Police Department uses common sense when 
working with   Camden ordinances and the parking ban to manage overnight parking on the 
streets during the winter months.     Benzie was supportive of the job that is done by both 
departments and reflected on a blue light system other towns and cities enact to warn of storms 
and subsequent parking bans and asked if a similar system might be considered for Camden. 
Benzie questioned if it would assist with communication to the public; and allow more flexibility 
in the months of November and December when it snows less.  Gagne felt it was a discussion to 
explore for next season.  
 
 McKellar and Lookner spoke about information they received from residents on the selective 
nature of ticketing for parking violations on downtown streets and neighborhoods.  Gagne 
restated that commonsense is the overall approach with the ban.   
 
Ratner was supportive of the ban which allows timely plowing and clean up efforts when needed.   
 
Gagne added he has received no email communications or complaints on the snow parking ban.  
Falciani commented that the Departments were clear in presenting that they are not intent on 
ticketing/towing but will enforce the ban between the hours of 1 am and 5 pm as needed. 
 
Two Hour Parking Limit   
A second discussion on two-hour parking in the down town year-round was held.  McKellar 
commented the snow ban appears necessary, but asked Gagne to confirm why fairer 
enforcement of the two-hour parking limit was not possible when   parking around town isn’t   
busy.  Gagne shared background on historical attempts over the years to use different methods 
controlling parking spaces down tow in a continuing effort to ensure turnover to allow access to 
businesses.  Gagne supported maintaining a two-hour limit which allows for consistency and 
gives department personnel the ability to enforce the two-hour limit when violators are noted.  
Gagne recommendation was that this practice continues as it enforces the turning over of 
parking spaces, so people can access businesses.  Benzie reminded the audience that   longer 
term parking is available in town, including the new lot behind the Knox Mill off Washington and 
Knowlton Streets. 
 
Falciani allowed public comment. 
Anita Brosius Scott asked why snow piles are allowed in parking lots that take up parking spaces, 
particularly asking about the corner lot on Mechanic Street.   
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Seibel listed the designated snow stock piling spots around town including the Washington St. lot 
which   has been used for over 20 years.   Public Works acts to remove the snow from downtown 
streets as quickly as possible. It was noted that 1” of snow is equal to 1400 cubic yards of snow 
when plowed. 
 
Falciani thanked Gagne and Seibel for attending the meeting to discuss the parking issues. 

  
7.   Department Fees – Harbor & Parks & Recreation/Camden Snow Bowl  
 Harbor Fees 

Steve Pixley was present to review the harbor fees charged by the town for next season.  Pixley 
reviewed the charges for both the inner and outer harbor areas listing the types of floats and 
moorings for each.  A second discussion on the   tracking numbers of   resident, nonresident and 
commercial usage rates for floats and mooring usage was held.     McKellar asked for further 
information on the method used to determine who is a resident when discussing floats and 
moorings and asked if the wait system is fair.  Pixley provided the average wait list times for each 
type of mooring or float and stated the wait can be as long as 12 years for some areas.  Pixley 
explained that due to use of federal funds for dredging there are   federal ratio requirements 
imposed on percentages of resident and non-resident use. Caler-Bell informed the Board that 
new software has been installed to assist with harbor information and data is still being added 
and timing for setting fees is an issue as annual invoicing will go out in March. 
 
The fee schedule was reviewed at length.  Falciani noted that some fees were raised last year, 
and this is   a second round of appropriate hikes.  He suggested using a step raise approach to 
fees under discussion in order to implement increases over time. Falciani also disclosed that 
mooring owners incur additional fees for inspection and ownership in addition to the annual fee.   
 
McKellar stated that there seems to be opportunity to make significant revenue with increased 
fees and asked that changes be considered.   
 
Ratner cautioned that keeping a variety of boats in the harbor is important.   
 
Following a lengthy discussion on inner harbor transient float fees for commercial use McKellar 
suggested that the Board consider raising those fees significantly as well.  Pixley explained 
transient floats are used by commercial business and are often rented out for a nightly fee during 
the season.   
 
Recommended fee increases discussed included the following: 
 
Finger Floats 
 Resident/Non-Resident Taxpayer   $   700/season 
Finger Floats Non-Resident    $1500/season 
Inner Harbor Float 
Transient Float      $550/season 
Transient Resident/Non-Resident Taxpayer  $400/season 
Service Float 24’      $325/season 
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The Winter Dockage fee of $800 and the Cruise Ship Fees set at $800 were also reviewed. 
 
Caler-Bell suggested that the Harbor Committee be tasked to develop a multiyear plan which 
should include a review of all rates in the harbor.   
Chairman Falciani entertained a motion.  Ratner motioned to approve the fees as discussed 
and recommended.  Lookner seconded.   No discussion.  Motion passed 5-0-0 
 
Parks and Recreation Summer Camp 
Caler-Bell explained that a meeting took place recently between the YMCA and the Town of 
Camden and it was agreed that the YMCA would incorporate the Camden Recreation Summer 
Program into their summer camp.  In the past the camps have been run together, but the new 
proposal will include a different handling of expenses and revenue.  In the past Camden paid the 
YMCA to run the camp, collected camp fees and   paid for the buses.  In the new agreement, 
Camden will provide the venue and pay for the busses while the YMCA collects all revenue and 
pays all expenses.  The new camp will 110 campers through the fourth grade and a second 
Adventure Camp for Grades 5 to 8 will enroll 88 kids.  The fee will rise from $50/week per child 
to $160/week per child.  A large factor behind the change in price was the mandatory increase in 
the minimum wage.   Caler-Bell noted that funds will be available for Camden residents to attend 
camp from trust fund money now available.  The YMCA will continue to fundraise annually for 
the summer camp program.    A lengthy discussion took place on the information provided by 
Caler-Bell who asked   the Select Board keep in mind   the broad goal   to serve the greatest 
number of children in the community. 
 
 McKellar asked that this conversation be made open to public input, as it is a significant change, 
and demand for the Summer Rec Program is high.  Ratner was concerned that the new price 
could cause kids to be home alone even with scholarship funds being made available.   
 
Falciani tabled the Summer Recreation and Camp discussion until a future meeting.  
 
Snow Bowl Fees  
Beth Ward, Director of Parks and Recreation and Snow Bowl General Manager, presented 
recommendations for the FY20 Winter Season for the Snow Bowl.   Fee Changes included the 
following:  
Weekend Lodge Rental  $600 
Toboggan Chute  $5.00/hour 
Season Pass Ticket Rate 3% increase    
 

Falciani allowed public comment. 
Anita Brosius Scott asked the Select Board to consider reinstituting the 2-hour ticket for people 
that just wanted to ski for a long lunch break. Ward stated that a 3-hour ticket is available during 
weekdays for purchase before 1 pm and the price is $22.00.   
 
Brosius Scott noted that a two-hour pass cost was $14.00 and countered that Camden tax payers   
should get some benefit when looking to ski the mountain.  Scott highlighted several reasons for 
allowing a change including that 51% of the electric used by the municipality is directly charged 
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from operations at the snow bowl and funds from the town are allocated annually to the Snow 
Bowl budget. 
 
Ratner added that he supported having a daily lift ticket discounted for Camden Residents.  
Lookner agreed with Brosius Scott and Ratner that   discounts and ease of use for residents are 
needed.  
 
Benzie commented a 3-hour ticket was reasonably close to a 2-hour ticket and asked Ward to 
explain the change.  Ward noted the prior manager had made that change. 
A lengthy discussion on determining a set of Camden Resident Rates that could be advertised 
separately from the brochure was held.  Ward had concerns about altering the prices from what 
was being recommended; pointing out that 10,000 brochures were printed with fees and her 
impression in doing so was that Snow Bowl fees would remain steady into next season.  
Additionally, the brochure includes a map and paid advertising from local vendors that help 
defray   costs of printing.   
 
A brief discussion on the appropriate age for a youth ticket was held. Benzie asked how many 
people use half day tickets.  Ward suggested she could provide background information on the 
numbers associated with the different ticket descriptions to familiarize the Board on some 
categories.   
 

Falciani allowed public comment. 
 

Mark Haskell, Camden resident, Member of Parks and Recreation Committee stated that the 
Committee voted in support of keeping the fees the same next season. In his opinion, because of 
the unknown seasonal outcome of   the budget, it would not be prudent to lower prices as it 
would be going backwards from work done in recent years.    Haskell fully supported making 
Wednesday ‘s free and informing the public of the availability would not require the brochure to 
be change.  
  
Falciani suggested a separate category for Camden Resident Rates to be included in the fee 
schedule which would include the following:  A ½ day rate, a two (2) hour rate and free use of 
 the Snow Bowl by Camden residents on Wednesday’s.  Ward will clarify   a simple mechanism 
for residents to prove they are eligible for the rates discussed.   
 
Ward will also continue to promote the utilization of the availability of group rates that are 
already available and priced to include a ticket, rental and lesson.  A final discussion on ticket 
rates for the proposed changes and was held and Ward confirmed changes being discussed and 
made will occur next season; the Board agreed by unanimous consensus the fee changes under 
discussion would be applied to next season. 
 
Chairman Falciani entertained a motion.  Ratner motioned to initiate a Camden residents 
ski free on Wednesday, A 25% reduction in the daily fee rate for Camden residents, a 2-hour 
ski ticket for $16.00 and a 3% raise for season ticket prices next season.  McKellar seconded.   
No discussion.  Motion passed 5-0-0.     
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A brief update on the Snow Bowl was provided.  Ratner commented on the great snow making 
that has taken place this year.  Ward added that the budget is reflecting that approximately 1/3 
of the electrical invoicing has been met.  There have been 550 hours of snow making on Mussel 
Ridge and Nor Easter trails.  Snow making will continue for a bit and the compressors will be 
returned in a few weeks time.   

 
NOTE:  Lookner was excused from the meeting at 8:55 pm 
 
8.   Approval of Additional Work needed for Seabright Dam Repairs 

Dave Bolstridge, Superintendent of the Waste Water, was present to provide information on a 
needed repair to the Seabright Dam.  Bolstridge showed a short film of the inspection done under 
water that showed a large void in the dam that is allowing sediment to be pulled into it on the 
vertical wall.  The coffer dam is not going in as only one company bid to do the repairs to 
Seabright.  The diving application being considered will save approximately 24,000 over the 
coffer dam solution.   
Bolstridge estimates that the cost for two and possibly 3 pours will be $75,000.  They will drill 
and install rebar then pour the wall, if anchoring takes well, it will take two pours; if not a third 
may be needed and then the cost would then be 92,000.   
 
Ratner and Benzie questioned where the funds would be allocated from in the budget.  Caler-Bell 
presented two options.    
 
Option 1: $62,000 from the Contingency fund and $17,000 from the Dam Reserve account if only 
$75,000 is needed.  If $92,000 is needed then additional repairs will come from the $65,000   
Montgomery Dam bond that is not going forward now, but the bond will begin to charge interest 
and can be allocated to the Seabright dam.   
 
Option 2:  $65,000 Montgomery dam bond (use on project and then set aside funds in next 
budget), plus $17,000 Dam Reserve (An additional $24,000 left over from bond funds and 
already received will only be used as a contingency if the second wall is not enough to fix the 
leaks).  Falciani and McKellar explained that the reserve funds will need to be replaced in the 
next budget.   
 
McKellar opened a lengthy discussion on investing more funds in the Seabright dam for leak 
repairs before a permanent fix be accomplished.   McKellar questioned if this is the best timing 
for the repair as it isn’t a final fix and the work on a possible   fish passage in river is under 
review and grants may be available if the funds are looked at in a different manner which could 
be in line with the goals. 
 
Caler-Bell discussed the background of a permanent repair and the inability to guarantee it will 
be a100% complete or no more work on the structure will be required.  Bolstridge reviewed the 
process that was taken by divers to get the best answers and the discovery of the missing brick 
in the wall was a concern.  Caler-Bell discussed the use of a contingency that is built in should 
additional work be required.   
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McKellar suggested that the water be lowered to get a real look at the dam before more funds are 
invested. A brief discussion on the large undertaking that entails was held.  McKellar indicated 
that a good examination could lead to grant monies if information on the dam was clearer it 
could be incorporated into other goals for watershed management. 
 
Benzie added that long term community plan is needed.  Significant changes in the dam are   
occurring in the dam and   while Band-Aids are not preferred, failure of the dam is possible 
which in the short term and needs to be addressed.   
 
Bolstridge agreed that the work outlined to put on the new wall is better than patching.  
Falciani agreed the condition of the wall is a concern and while a catastrophic failure is not 
predicted, a new wall is an acceptable solution.   
 
Ratner asked Bolstridge is he felt this was the only alternative.  Bolstridge agreed it was.   
Falciani Allowed public comment 
 
Anita Brosius Scott supported keeping the dam integrity good.   Brosius Scott noted that the 
energy committee was not able to provide input on this decision.  Scott inquired   if there was 
any point in bringing back the hydro eclectic aspect of the dam and offered some historical 
figures from past reports on generation.  Additionally, she reviewed prior operational costs and 
costs to decommission the dam.     
 
Ratner explained the costs of repairs, inspections and the conditions of the turbines it would 
have been much more costly to the Town than decommissioning the dam.  Caler-Bell, who was 
familiar with the many costs, agreed    that the decommissioning was something that needed to 
stay in place practically and financially.  
 
The Board expressed concerns on the continued need for repairs. Bolstridge pointed out a 
separate fix is already planned to change out the gate which is expected to be a smooth 
operation.   
 
Bolstridge briefly discussed the possibility of a fish ladder noting the repair discussed is on the 
steep area of wall and the location of a spill way will possibly be the better place for a ladder or 
other style of passage for fish.    McKellar agreed with Bolstridge.    
 
Chairman Falciani entertained a motion.  Ratner motioned to follow through with the repair 
using $17,000 from the Dam Reserve Account, 65,000   bonded for dam repairs   and $24,000 
left over from a previous $230,000 bond.   Benzie seconded.   No discussion.  Motion passed 4-
0-0.    (Lookner excused earlier from meeting) 

 
9.   Six Month Financial Report – General Fund & Snow Bowl     

Jodi Hanson, Finance Director, was present to provide an over view on how to read the format of 
monthly expense and revenue reports   for the general fund and snow bowl.  The reports   will 
allow closer tracking by the Select Board members on revenue and spending monthly.  
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Hanson presented the tracking that reflected a half year of transactions.  The funds are tracking 
well as many of the lines were in the 50% range which is what is expected.  Hanson reviewed the 
purpose of each column on the expense report sheets including Account Name, Original Budget 
Figures, Adjustments, YTD Detail on Credit and Debits and Current Available Balances and the 
Percentage of the line Spent to Date.   Hanson did the same for the Revenue report sheet columns 
which are formatted in the same manner as expense except it shows amounts that are expected 
to be collected.  All Board members asked questions on a variety of lines to familiarize 
themselves with the figures. Following the format review Falciani spoke about the ability to see 
issues if they begin to show on a line, especially by reviewing the percentages on a regular basis 
for exceptions.   Caler-Bell added   that the snow bowl sheets reflect that some invoices and 
revenues come at different times of the year and are more reflective of the season in the later 
months of the budget as final figures are evaluated but the reports are still helpful on a regular 
basis and will show that targets are being met a little differently. Ratner cautioned that the 
revenues are something that needs to be tracked closely for the snow bowl in order to plan the 
season in the later months.  Falciani agreed the tracking can assist with actions needed and 
appreciated the work Hanson has done to assist the board with this reporting.     
 
Hanson provided a chart for a different visual of the snow bowls income and expenses which was 
also reviewed.   
 
Benzie asked if the chart Hanson provided could be done for a 12-month history from July to 
June for prior year for comparison.  Hanson agreed to create that document.     
 
McKellar noted that the Snow bowl is an enterprise fund and has the ability to move money 
between budgeted lines.    
 
 McKellar noted that these reports are included in the Select Board Packets for meetings and 
asked that the documents be placed for access by the public on the website as well.  Caler-Bell 
felt this was something that could be reviewed and done if able.   

 
Ratner reminded the Board that upcoming Select Board meetings in February will be held on 
February 12th and February 26th.    

  
ADJOURN 

Chairperson Falciani entertained a motion to adjourn the meeting at 9:35 pm.   Marc Ratner 
motioned to adjourn as there was no further business before the Board.  Benzie seconded.  No 
discussion.  Motion passed 4-0-0. 

 
 

Respectfully Submitted,  
 
 
 
Beth Kwiatkowski, Recording Secretary 


